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This transforming therapy for Gaucher disease, a congental
lysosomal storage disorder, is the first and only therapy
available to treat this rare condition. However, in the future,

competitors will enter the marketplace and attempt to take

ownership of equities that Cerezyme engineered.
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With the goal of ensuring Cerezyme remains the leading brand
in the presence of competition, a customized process was
employed to deliver a unique, differentiating and sustainable
Cerezyme brand position. Additionally, we sought to increase
awareness of the Cerezyme brand name and value-added
global services, as well as those programs that aim to help

identify, convert and retain undiagnosed Gaucher patients.
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With the goal of ensuring Cerezyme remains the
dominant brand no matter the competition, a
customized process delivered the following:

e Aunique, differentiating and sustainable
Cerezyme brand position that captured the
human side of Cerezyme;

* Increased awareness of the Cerezyme brand
name globally, increased recognition of
long-term efficacy and safety, and increased
reliance on value-added services; and

e |dentification, conversion and retention of
undiagnosed Gaucher patients.

The core strategic insight was translated into a
new brand vision and personality, new strategic
map and positioning, updated logo and brand
identity, key messages, creative concepts and
globally consistent promotional materials.




